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Accelerated Construction Management Building Blocks
(CMBB) - Olympic Peninsula

The Skanska CMBB program series aims to coach and assist participants
to understand the expectations of working with general contractors,
provide accessibility to essential information and address any barriers to
success. This years' Accelerated CMBB program is designed to provide an
overview of working with Skanska for local, small and diverse construction
firms and project-specific details of our upcoming project with the North
Kitsap School District (NKSD). The following bid packages are the focus of
this series:

Abatement and Demolition Flooring (Resilient and Carpet)
Earthwork and Utilities Tile Finishes

Roofing Acoustic Ceiling Tile

Windows and Storefront Paint and Wall Coverings
Masonry Fire Protection

Millwork and Finished Carpentry HVAC and Plumbing

Metal Wall Panels Electrical

Framing and Drywall Landscaping

Session 1 will cover topics such as Sessions will take place in person
contract language, prequalification, at the North Kitsap School District
project accounting, bonding / Board room, with snacks provided.
insurance requirements, and safety /
quality plans. Firms providing the above scopes
of work are the preferred audience.
Session 2 will dive into the NKSD Bid packages for the NKSD will be
project, working with the school released a week following these
district, document review, project sessions. Attendees must attend
logistics, schedule, GCCM bidding both sessions to be considered a
process, estimating best practices,  graduate of the program.
and navigating buildingconnected.

Applications close January 28th, 2026.

For additional questions, contact:

Courtney Fraga, PE, CCA
) courtney.fraga@skanska.com



https://docs.google.com/forms/d/e/1FAIpQLSea8HDPboSCBo9mv1qvhNeOM3m02tiCIAHntRemZn_388PvOQ/viewform?pli=1

